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Establishment of Collaboration Centers

In recent years, much attention and expectation have been
focused on collaboration between university, industry and gov-
ernment as an essential function of the university, because such
collaboration is related intimately to our society, which stands
to benefit greatly from it. In 1996, Kyoto University established
a Venture Business Laboratory (KU-VBL) at Yoshida campus as
an open-access advanced research and venture-supporting insti-
tution. The VBL has acted as a high-tech incubator for young
researchers and graduate students, and has actually produced
several venture companies. The VBL, the main part of which is
composed of members of our engineering school, has fostered
many cutting-edge research projects in collaboration with vari-
ous private sector and overseas institutions, through the utiliza-
tion of well-furnished experimental facilities. In 2001, an
International Innovation Center (IIC) was founded as a collabo-
ration center focused on creating new technologies for the next
generation of industry, the fostering of cross-disciplinary
research, and the establishment of a prototype for university-
- industry interactions. Moreover, during 2003, an intellectual
property office (IPO) was established to support the Kyoto
University IP policy, which calls for a so-called intellectual cre-
ative cycle, namely the creation, protection, and application of
various inventions and academic achievements produced in
Kyoto University. These three organizations will be poised to
merge into a single effective integrated body soon named the
International Innovation Organization (I1O).

Evolving Components of the Industry-University Collaboration
Until now, Japanese companies have been providing a
remarkable amount of research funding to universities.
However, in terms of the sum of the contract deposits, overseas
universities and research institutes have received between ten
and one hundred times as much money from companies as have
domestic universities. Inadequate action, failure to protect intel-
lectual property rights, and a lack of consciousness regarding
performance-based achievement by Japanese universities and
researchers are considered to be the causes. If such problems are
conquered, Japanese universities with the potential to perform
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cutting-edge research will surely be able to secure adequate
funding for joint research and/or sponsored research, even from
Japanese companies.

A new type of collaboration, a “systematic relationship”
between industries and a university as a whole, has been created
and is a major initiative in Kyoto University under the support
of the VBL and the IIC. This is in contrast to the common for-
mer practice whereby a “private connection” existed between a
company and one professor and/or a laboratory. One example is
the KU Alliance Project involving five companies. The project is
an extremely large-scale collaboration involving a total of 150
members, with 70 members from companies and 80 members
from Kyoto University, and an annual budget of approximately
300 million yen with a five-year continuation. In this project,
not only is “laboratory-laboratory” collaboration generated in
different research fields of the university, but also “industry-
industry” interaction is fostered among companies participating
in the project. Moreover, the focus of the project is shifting from
“sowing-research” to “industrializing research”. Thus, the role
of university-industry interactions has been evolving from being
just an arena for the meeting of “seeds” and “needs”, into a
stage promoting the fusion of academia, organizations and peo-
ple. Thus, no longer are universities and industries being connect-
ed through an “entrust/trust” relationship, but through a new
partnership for “mutual creation”.

University-based Innovation at Katsura Innovation Park

Katsura Innovation Park Project
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Kyoto University opened its third campus last autumn in

\ Katsura Int’tech Center

Katsura . The campus is not simply intended to be a subsidiary
of Yoshida campus, but rather it has been planned as an inter-
acting campus, open to society. Additionally, there is a facility
neighboring the campus, named “Katsura Innovation Park”.
Through collaboration of the activities of Katsura campus with



outside societies, and through the establishment of relevant
facilities, this park will become a knowledge-based stronghold
for fostering new technologies and new industries through the
integration of the intellectual resources of the university, sharing
of information, and funding of research from the industrial sec-
tor and the government. Upon completion, Katsura Innovation
Park will have several buildings devoted to this type of collabo-
ration, such as the Int’tech Center, Collaboration Plaza Kyoto,
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Katsura Incubation Plaza, and Rohm Hall (planned to house the
IIC), some of which have already been constructed. There are
further plans to invite research branches of overseas and domes-
tic companies, VCs, and so on, to the park. Thus, in this
scheme, in addition to promoting several coordination pro-
grams, the university will also play a core role in promoting the
creation of next-generation technologies and industries through
intimate collaboration with society.
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Excursion to Nikko — A precious and
; unforgettable experience

Melissa Pui Ling CHAN

International Doctoral Course

Department of Urban and Environmmental Engineering
Graduate School of Engineering

Almost a month has passed since I journeyed together with a
group of fellow foreign students of the Graduate School of
Engineering to Nikko and Tokyo on a 3-day field trip from
November 17* - 19%, 2003.

We met on Monday, November 17, at Kyoto Station. After
three hours on a train we reached Tokyo and had a quick lunch
before taking another train to Utsunomiya. We visited Kegon
Waterfall, one of Japan’s three finest waterfalls. Upon climbing
the stairs leading to the viewing platforms, we could view the
] spectacular spray of the powerful waterfall, which created an
elegant scene.
From Kegon Waterfall, we headed to Kinugawa Onsen Hotel
for a well-deserved “onsen” and dinner. The following day, we
traveled to Toshogu Shrine, Japan’s most lavishly decorated
shrine complex and mausoleum.
Kairakuen Park and Kobuntei were our next destinations.
Thanks to the recent fine weather, we were able to stroll around
the park and enjoy the beautiful autumn foliage. Another deli-
cious dinner and party refreshed us after we reached our next
hotel in Oarai. That night we enjoyed a karaoke party where
some of us showed off our talents, including Professor
Takeyama.

On our final day, we enjoyed a boat tour at Itako and traveled
around Tokyo on a coach before boarding the Shinkansen back
to Kyoto. We were sad that the trip had come to an end. We

~ parted at the same place at Kyoto Station. I was delighted to

have been asked to write this article, as it is a great opportunity
for me to express my gratitude to those who accompanied us:
Associate Professor
Takeyama and As-
sistant Professor
Yamazaki; foreign
student advisor Ms.
Ohashi, and our tour
guide, Mr. Yasumura.
Without them, we
would not have had
such a memorable
trip. I am looking
forward to joining
this excursion again
with the Graduate
School next year.
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